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Introduction 
The human resource department in any organization is responsible for recruiting and selecting employees. The advancement in technology has resulted in changing the way employees are hired, moreover, new requirements on employees have been placed by the state and federal legislation. Furthermore, competition has increased widely, leading to demands for productivity hence jobs becoming more technical and skilled. This paper will focus on problems associated with candidates recruited using the website recruitment process, analyze selection and recruitment process in Silicon Valley recruiting company. Also, multicultural and diversity plan to be applied in the firm that will bring positive change as well as the changes to be made in the firm to address the recruitment of a diverse workforce complaint will be given focus.
Review/Analysis
Silicon Valley recruiting firm recruits and selects candidates through their website and expects everything to be done on their website. The site will thus review, screen, and provide the best candidates through certain factors and criteria such as keywords in the candidates' resume as stipulated in their data-mining program. Therefore, candidates selected will have the same background, and hence only candidates who know the tricks of words used will be chosen. Most candidates do not have the required skills needed by the company, and they will be selected. Candidates' resume does not make the candidate to be qualified for a position. However, it is their professional skills that are more needed in the organization (Noe et al., 2020). Many people applying for the job are not seriously looking for employment, thus become more reluctant while at work. The candidates may go for interview processes because the website shortlisted them, and when they are employed, they will not use their skills for the achievement of the organization's achievement.
The firm uses a monotonous recruitment and selection process. The use of the company website, social media platforms, and technology-oriented magazines requires people who have internet access. Currently, the world has changed, and therefore the human resource management has to adapt to the changes to be able to cope with competition (Noe et al., 2020). Silicon Valley website performs a lot of work. First, it is used as a means of advertising vacancies and requirements for the job. Interested applicants will then apply through attaching their resume and writing a note. The website, through the data-mining program, will then screen the resume and select the best candidate, who is then send mail and password to fill the questions automatically on the website. The process of choosing an individual is complicated because it will only use certain critical words without focusing on the background of an individual. As a result, the method may cause skilled candidates not to be selected.
[bookmark: _Hlk32839360]The process will also create a challenge for the company because it will lead to selecting candidates who are not fit for the job. Candidates should be aware of the company they are going to work. However, Silicon Valley recruiting firm allows the candidate to only apply and follow their procedure of application without candidates knowing where they are going to work. On the other hand, candidates depend on the company’s website to see the information about the company, such as their mission and vision. Consequently, if the site of the company is poorly designed, then the candidates may not respond. Again, if the website of the company is also out of date, candidates will miss relevant information regarding their area of interest. Lastly, the Silicon Valley recruiting firm requires an individual to fill an application form and send a resume. Nonetheless, they may miss qualified candidates, as many people are not confident with the security of their personal information online or taking that time to fill the application forms, especially if the forms are lengthy. 
Multicultural and diversity are essential in a very organization as it will enhance better creativity and innovation and improved decision making. To improve on multiculturalism and diversity, the company should start the process by interviewing candidates. The company would develop cultural competency in the hiring process by identifying areas of diversity defined in the company (Basinska, 2017). For instance, the company should set policies regarding the employee in the organization like the ratio of women and men employees as well as employees of the same cultural background should not be more than a certain number. Employees should also be inspired to solve problems with other employees. The process will allow the manager or human resource manager to identify the unusual means of the employee's ability to work with different backgrounds.
[bookmark: _GoBack]To address a complaint from EEO commission and technology firms, I would first start internship programs and partner with several schools to be able to develop interest and skills with my target group and communities. Again, the company should also not select candidates who are referred by friends and other employees because the candidates will result in a lack of diversity even though the positions will be filled fast.
Summary and Conclusion
Notably, Silicon Valley recruitment firm uses its website to recruit and select employees. The process is based on the current improvement in technology. However, the firm does not consider the challenges that are involved in the process. Candidates applying are engaged in a tedious process. The company should start embracing multicultural and diversity from the hiring process, as well as developing a partnership with schools to be able to create interest and skills with the target group.  
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